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DISCUSSION / CONSULTATION DOCUMENT 
RESPONSE FORM

	Club Name
	

	Co-Ordinator
	

	Club County Player
	

	Senior Club Player
	

	Reserve Club Player
	

	Committee Member / Volunteer
	


Club Fixtures – The Discussion / Consultation Document Response Form
What are we aiming to do?

· Involve the player groups (Senior & Reserve) and the club committee in the discussion and consultation exercise with the help/leadership  of the club’s coordinating group

· Give each club the opportunity to offer its contribution, thinking and questions to the small club group meetings in the autumn with the help of their club response document.

· These meetings will have the great benefit of the enormous swathe of feedback from clubs. The shared feedback will identify the areas of agreement and areas needing further attention and discussion – and hopefully a final agreement on adult competition formats and their scheduling.

It will be essential to have clubs return responses so that any preparation that needs to be done, can be done for those meetings

Completing the Club Response Document

Read the content of each of the discussion points. The statements and questions are meant to provoke discussion. Some statements contradict each other!

To be returned by August 31st 2013 to secretary.ccc.fermanagh@gaa.ie
Or by hard copy to;

Hugh Kelly, Fermanagh CCC Secretary, Crawfords Hill, Springfield, Enniskillen, Co. Fermanagh BT74 8EF

Discussion Points 1 – 7

	Main Focus             
	The conflicting demands of club and county fixtures

	The Related Issues
	· The relationship between CCC and Senior County Team Management   

· The demands on club players who are members of the county squad

· Pressures and priorities for senior club team managements 

· What are other counties doing to manage the club versus county issue?




Questions relating to each of the Discussions Points: 1 – 7

	1. 1a. Suggested guidelines for the CCC / Senior County Team Management relationship and decision making protocols.

	

	

	

	

	1b. The commitment and intensity levels asked of our county players is that of “elite amateur athletes”

	

	

	

	

	2. 2a. What are the player welfare concerns within a county squad?

	

	

	

	

	 2b.How can these be addressed – and who has the oversight and responsibility?

	

	

	

	

	3. Can members of the County Squad be available to play all games for Club & County?

	

	

	

	

	4a. The Senior club player group -What are the effects & problems for the lads who are senior club players with the present pattern and flow of fixtures?

	

	

	

	

	3. 4b. Not counting your county players - how many are there in this senior club player group?
4. 

	

	4c. How important are the competitive game time needs of the senior club player group?

	

	

	

	


	5. What does senior team management expect from the senior club player group?

	

	

	

	 6. What are the pressures and priorities for senior club team management?

	

	

	

	


Discussion Points 2, 4 & 7

	Point 2. Is it likely that there will be more or less county football (and preparation for it) in the future?

	

	

	4. Point 4. Your initial thinking /comments on Point 4

5. 

	

	

	

	

	Point 7. All counties face the same problem with the conflicting demands of club and county fixtures. What information, in addition to that in the table (P.6) can you bring to help our consultation and discussion process?

	

	

	


Discussion Points 8 - 12  
	Main Focus             
	Senior Football Leagues & Championships 


Your club’s comments on each of the following:

	5. Point 8. The current Championship set-up.

	

	

	

	

	Point 9. Enough to acknowledge the problem at this point  - full consideration later

	

	

	

	

	Point 10. The lack of a Junior Championship.

	

	

	

	


A Key Question – Can we consider a championship format that would provide within it, a promotion and relegation arrangement (and highly competitive games) that would have the effect of strengthening our championships across the three levels, senior, intermediate and junior?

In such a format the championship status of a club would be determined by performances in the championship. Leagues and championships would be totally separate competitions.
	6. Point 11. Championship Formats

7. 

	

	

	

	

	Discussion Point 12  -  Senior Football Leagues The number of games and the difficulty with calendar space for a new look championship (See Appendix Document 4 – CCC’s Scheduling Framework P? of this document)

	

	

	

	Discussion Point 12  (Cont) - The pattern / frequency of league games

	

	

	

	

	Discussion Point 12 (Cont) - The need for 3rd league grouping?

	

	

	

	Discussion Point 12 (Cont) - End of league play off models?

	

	

	

	Key Questions - If leagues and championships are separate competitions… 

Can we start our club fixtures earlier when the enthusiasm levels and the squad preparations are on the rise?

	

	

	

	Can we have a bigger calendar for the club player to play league football?

	

	

	

	Key Questions - If leagues and championships are separate competitions… (Cont) 

Can we still have the option of having two big leagues rather than 3 somewhat smaller leagues? (18 games, semi-final & final plus additional championship games)

	

	

	

	Separate league and championship competitions, each with their own separate promotion and relegation arrangements – and so allowing league football to be played on an almost weekly basis?

	

	

	

	


Discussion Points 13 & 14  
	Main Focus             
	Reserve Team Competitions 


Your club comments on each of the following:
	13. Numbers in the Reserve “A” & “B” championships

	

	

	14. Top 4 / Bottom 3 Play Offs

	

	


Discussion Points 15 & 17  
	Main Focus             
	Scheduling 


Your club comments on each of the following:

	If there was a new championship format with quite a lot more games - are there merits / advantages of being able to reshape the scheduling as set out in paragraph 1 of point 15?      

	

	

	

	In the event of a new league – championship format – is scheduling to be done by random chance of the computer or by the scheduler setting up pre-set pairings?

	

	

	

	


Discussion Points 15 - 17 (Cont.)
	Main Focus             
	Scheduling 


Your club comments on each of the following:

	What are the implications for the length of the playing season if the club fixtures schedule has to be planned so that members of the county squad have to be available to play all games, club and county?

	

	

	

	

	The scheduling of leagues to ensure preparation weekends for both Intermediate & Senior county finalists – and the clubs who go in to Ulster?

	

	

	

	What would be your ideal date for leagues to be completed by? Please take into consideration welfare issues for players, officials and the club volunteer plus the wear and tear and subsequent repairs needed to club grounds

	

	

	


Discussion Points 19 & 20 
	Main Focus             
	Our Decision Making      


Your club comments on each of the following:

	19. What kind of thinking shall we apply in our decision making?

	

	

	

	20. Where ultimately, will the solution to this county’s, and indeed any county’s fixtures issues be found? 

	

	

	


In Conclusion – With the completion of the exercise of going through the Discussion Points 1 – 20 we have addressed most of the obvious questions head on!

1. Do we accept and appreciate the commitment levels asked and offered by players in the county squad?
2. What are the welfare concerns for these players – and who has oversight and responsibility?
3. Can all members of the county squad be available to play all games for club and county?
4. Will the demands on our county players increase or reduce?
5. Does the senior club player group have to accept extended breaks in their senior league programmes?

6. What are other counties doing with similar problems?
7. What are the current pressures and priorities for senior club team management?
8. Are our Intermediate & Senior championship competition groups the balanced and competitive groups they could be?
In Conclusion – With the completion of the exercise of going through the Discussion Points 1 – 20 we have addressed most of the obvious questions head on!
9. Is it right that we should be the only county in Ulster that does not compete in the Ulster Junior club championship - because we do not have such a championship in our county?   

10.  Can we have a real good look at weighing up the pros and cons of separating league and championship competitions, each with their separate promotion and relegation arrangements? Are we prepared to have league football roll on for the 20 senior clubs?

11. Do our Reserve “A” & “B” championship groups need changing?

12.  The merits of top 4/ bottom 3 or 4 for all leagues, including Erne Cups?
13.  Finishing date for the football leagues?
14. What kind of thinking will we apply in our decision making?  
The Consideration & Study of the 3 sets of proposals:
Appendix 1 - Ciaran Carey (Aughadrumsee)

Appendix 2 – Damian Campbell (Tempo)

Appendix 3 – Fearghail O’Conchubhair (Oifigeach na Paiste Chontae Fhearmanach)

Your thoughts /questions on each proposal – on the attached pages
Appendix 1 - Ciaran Carey (Aughadrumsee)

	


Appendix 2 – Damian Campbell (Tempo)

	


Appendix 3 – Fearghail O’Conchubhair (Oifigeach na Paiste Chontae Fhearmanach)

	


If your club discussions have any additional suggestions please include below:
	


Appendix Document 4 – CCC’s Scheduling Framework - 2013
1. The Number of Weekends – from Sunday April 14th to Sunday October 27th  

     = 29

2. SLOTS needed for Leagues

   18 League rounds 

     1 Semi-finals

     1 League Finals

   20 in total
3. Slots needed for Club Championships

    4  SFC

    1  IFC Final / All-Ireland Final weekend

    1  Rest & preparation weekend for county finalists

    1  Rest & preparation weekend for our County champions before Ulster Club 

    7 in total

4 . Slots – the minimum needed by the County

     3 – for the first game in the Ulster SFC

     2 -  for the second game

     2 – for each subsequent game  

     32 slots used 

5 . Allow 4 extra for Div 2- to meet Hurling requirements

      36 slots -    the number of slots needed to complete the programme of a     
SFL 2 team (2 Div 2 teams play in SFC, so presently no round of SFL 2 games on weekend of 1st round)
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